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Poccuiickoe
06LLECTBO 3HaHue.
3HaHue

[leHer HeT...

Mbl HE ymeeM. ..

A 3a4eM Ham 3To Haao?

A no4Yemy Mbl OMKHbI?

N 4yTO Ham c aTum genatb?

A KTO 3a Hac paborartb byger?
JNlyqwe 6b1 3apnnaty NOBbICUNN. ..

«... Y Hac Xe HeYyeM, y Hac HeKeM, Yy Hac He Ha YeM...»

A.PankuH




Poccuiickoe
06LLECTBO 3HaHue.
3HaHue

[pakTukKa:

4YTO TaKoe «MPOEKT»?
MeToANYKY gagute?

MMUTaLUUNA NMPOEKTHOIO yrnpaBlieHUA. ..

UTor:
HeT pe3ynbLTaToB, CPbIB CPOKOB ...
neperpyska u geMoTuBauns COTpyaHUKOB. ..

HEey4OoBNeTBOPEHHOCTb PYKOBOACTEA...




Poccuiickoe
06LLECTBO 3HaHue.
3HaHue

MpoeKTHOe ynpaBaeHue Unu ynpassieHne npoeKTom?

NpoeKrHoe ynpaBAeHHe —
MHTErpanbHoe ynpasaeHue
AEATEABHOCTLID, HAanpPaBAEHHOW
Ha AOCTHXEHWEe 3aAaHHbIX LieAeH,
BKANOUAOLLLEE YNpaBAEHHE
NPOEKTaMu, NporpamMmamu
NPOEKTOB U NOPTHEAAMM
NPOEKTOB M NPOorpamMm

WHCTpYMEHTbl ynpaBA€HUA NPOEKTOM -

YnpaBsAaeHHe NPOEKTOM -
MCMNOAb30BaHWE COOTBETCTBYHLLIMX
KOMMETEHUMHA, MHCTPYMEHTOB

W METOADB AAA 3DOEKTMBHOMD
NOAYyYEHWA PEe3YALTATOE,
AOCTHKEHWA NOKa3aTenen

M LEeAW NPOEKTa B YCAOBMAX
HEeonpeAeAeHHOCTH, BPEMEHHBIX,
PECYPCHBIX M MHBIX OrpaHMYeHHIA

qJDDMEIhHEDEE]HHbIE METOAMKHK, CPEACTBA, MEXAaHWU3MbI, TEXHONOIMUHK,

MCMNOAb3YEMbIE B LIEAAX CUCTEMHOIO NAAGHUPOBAHKWA, OLEHKH,
aHaAM3a nNpoueccoB (NpoueAyp) U MEPONPUATHUI NPOEKTOB.




Poccuiickoe
06LLLEeCTBO 3HaHue.

3HaHue

UcTopusa pa3BuUTUA NpoeKTHOro ynpasneHusa B Poccumnckon depepaumm

1930-1990 rr.

2005 r.
2009-2014 rr.

2010 r.
2011 r.

2014 r.

2016 .

2018r.

[MpumeHeHne oTaenbHbIX 3NEeMEHTOB NPOEKTHON AEATENbHOCTU B OTPaCnsX Hapo4Horo
X038MCTBa

Hayano peann3aunnnn HallMOHarlnbHbIX NMPUOPUTETHLIX NMPOEKTOB

[MogroToBKka m npoeegeHne aMMHUNX ONMMNUUCKNX Urp B Coum c npMMEHEHWEM
MHCTPYMEHTOB W NOAXOAO0B NPOEKTHONO MEHEXKMEHTA

Hayano NMPUMEHEHUA ANEMEHTOB MNMPOEKTHOINO YyNnpaeneHA B perMoHalbHbIX OpraHax
BNactTu

Beinyck ctangaptoe cepun FTOCT P no ynpasneHuo npoektaMmu, nporpammamm u
nopTdensimm NPoOeKToB

YTtBepxaeHune PacnopsikeHns MunakoHompassutua Poccumn Ne 26P AY ot 14 anpens
2014 r. «O6 yTBEepXAeHMM MeToandyecknx pekoMmeHgauuin No BHeapeHWo NPOeKTHOro
ynpaerneHus B opraHax UCNonHUTENbHOW BRacTu»

YteepxaeHue NoctaHoeneHus MNMpaesutensctea PO ot 15 oktabpsa 2016 r. Ne 1050 «O6
opraHmnsauumn npoekTHon aeatenbHocTu B MNpasutenscTee Poccuinckon ®enepayumn»

Yka3s Ne 204 n 444 «O HayMoHanbHbIX LENSX U CTpaTerM4eckux 3agadyax passutus
Poccuinckon ®egepaunmn Ha nepuog ao 2024 roga» ; NoctaHosneHue NpaButensctea PO ot
31.10.2018 . N 1288 «O06 opraHusaunm npoekTHon geatensHocTu B [NpaButensctee PO»
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Poccuiickoe
06LLEeCTBO 3HaHue.
3HaHue

HopmaTtuBHO-NpaBoBble aKTbl

NMoctaHoBneHue MNMpaButenbctBa Poccunckom depepaumm ot 31.10.2018 N2 1288
«O6 opraHM3aLUMm MNPOEKTHOM AeAaTeNnbHOCTU B [MpaBuTenbcTBe Poccumckom depgepalminy

Ykas Npe3suaeHTa Poccumnckoum Oepnepauumm ot 30 noHa 2016 ropa N2306
"O CoBeTe npu lNMpesngeHTe Poccnmnckom degepaunm no ctpatermyecKoMy pasBUTUIO U
MPUNOPUTETHBLIM MPOEKTAMK

PacnopshkeHue MUHUCTepCTBa 3KOHOMUYECKOro passutmua Poccumnckom degepaumm ot
14 anpena 2014 roga N226P-AY

"Ob6 yTBEP)XOEHMN MeToanYecKMx peKoMeHOaLUMM No BHeOPEeHMIO NPOEKTHOro yrnpaBneHmna
B OpraHax NCrnosiHMTeIbHOWM B1lacTn'"
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Poccuiickoe
06LLEeCTBO 3HaHue.
3HaHue

FOCT P NCO 10006-2005. CuctemMbl MeHeg)XMeHTa KavyecTBa. PyKoBoACTBO No
MeHea)XMEeHTY KavyecTBa NpU NPpoeKTUpoBaHUU
(yTBEep>KOeH NpurkasoM PocTtexperynmpoBaHma oT 06.09.2005 N° 221-cT)

FOCT P UCO 21500-2014. HauuoHanbHbIU cTaHAapT Poccunckom depgepaumn.
PyKoOBOACTBO MO NPOEKTHOMY MeHe)KMEHTY
(yTBEP>XOEH 1 BBeOeH B Aencteue lNprmkasoM PocctaHaapTa oT 26.11.2014 N° 1873-cT)

FOCT P 54869-2011. HaumoHanbHbiK cTaHAapT Poccunckom Gepepaumnn. NpoeKTHbIN
MeHe)KMEHT. Tpeb6oBaHMA K ynpaBNeHUIO NPOEKTOM
(yTBEpP)XOEH 1 BBeOeH B aencrteme NpmkasoM PocctaHgapTa oT 22.12.2011 N° 1582-c¢T)

FOCT P 54870-2011. HauuoHanbHbIN cTaHAapT Poccumnckom depnepaumnn. NpoeKTHbIA
MeHem)KMEeHT. TpeboBaHUA K ynpaBneHuIo noptdenemM npoeKTos
(yTBEP>XOEH 1 BBeOeH B Aencteme NpumkasoM PocctaHgapTa oT 22.12.2011 N° 1583-cT)

FOCT P 54871-2011. HaumoHanbHbiK cTaHAApPT Poccnnckom dGepepauun. NpoeKTHbIN
MeHe)KMEHT. TpeboBaHUA K ynpaBleHUI0O NporpaMmmMom
(yTBep)XOeH 1 BBeOeH B oenctBue lNpumkasoM PocctaHgapTa oT 22.12.2011 N° 1584-cT)
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Poccuiickoe
obLecTso
HaHue

3HaHue.

MpoeKT — 370 COBOKYNMHOCTb B3aUMOCBA3aHHbIX MEPONPUATUIA, HanpaBAEHHbIX Ha
MOAYYEHUE 3HAUUMbIX YHUKAAbHbIX PE3YALTATOB B YCAOBUAX HEOMPEAEAEHHOCTH,
BPEMEHHbIX, PECYPCHbIX 1 UHbIX OrPaHUUYEHUH

OCHOBHbIE NPU3HaKU NpPoeKTa |

l

HOBbIE MEXAHW3MBbI

OrpaHW4YeHHOCTb
BO BpEMEHH

AOCTVXEHWA LENU

HOBLIE PE3Y/IbTATHI

v

HaAnune HOBU3HGI
(YHUKAABHOCTH)

v

OrpaHU4YeHHOCTb
no pecypcam

KOHKpeTHble, U3MepuUMble LieAu
U pesyAbTaTbl




Poccuiickoe
06LLECTBO 3HaHue. J
3HaHue

[10 BUAY AEATEABHOCTH

CMmelaHHbIe

CouManbHbIE IKOHOMUUECKHE OpraHu3aluuoHHbIE TexHuyeckue (npoumne)

Mo ypoBHIO peaAn3aumu

YpoBeHb

MexayHapoAHbIE depepanbHbie PervoHanbHbIe MyHUUMNAaABHBIE
AYHapOA ASP yHul opraHv3auuM

Mo npuHaANEXHOCTH

BeAOMCTBEHHbIE MexBepOMCTEEHHbIE
(NPUMHAANEXHOCTbL K OAHOW chepe) (MPUHaANEXKHOCTE K HECKOABKWM Chepam)

Mo AAMTEABHOCTH

KpaTtkoCcpoyHkle CpeaHecpoYHble AOAroCpoYHbIE




Poccuiickoe
06LLECTBO 3HaHue. J
3HaHue

Ku3HeHHBIN HNHMKJI ITPOEKTOB - 3TAaIlbI IIPOEKTa, Ha3BaHVA M KOJIMYECTBO
KOTOPBIX OIIPENEITAIOTCA HDTPESHDCTHMH B YIIpaBJIEHWI 1 KOHTPOJIE
Oopranvsalimit min DpI'EiHH3E1]J,Tr‘II;L BOBJICHEHHBIX B ITPOEKT, XapakKTepoM CaMOro
IIPOEKTa M1 €e1ro HpHK]'IEiH,HDE[ obracThIO

Pean M3AIIMA 11
I-"'[HI*I]J,HLIPIJHELHHE' YIIpaBlIcHHME
H3MEeHEHMAMM

MoHUTOPUHT 1 KOHTPOJIBHBIE MEPOITPUATIA




Poccuiickoe
obLecTso
3HaHue

MoaroToBKa NPOeKTa Peanusauma npoekra
C}"II‘ECTBEI‘IHDE B/IMAHME BO3MOXHO Ha PAHHMX 3Tanax

Ha stane «Peanu3auma» NPOMCXOAMT OCHOBHaA YacTb
npoekTa, Korga NpUMHUMarTCA OCHOBHBIE NPOeKTHLIE d}ﬂlﬂ'l'l‘lECllllK 3aTpaTt, ¥ BO3MOMHOCTE BAMATE H8 HHUX
pelweHna n GakTUMECKWe 3aTPaThbl HEBENMKK NpaKkTHYECKKM MCYe3aeT

MHuummposaHue MoarotoBKa

3asepweHue

=
=
¥
o
=
=

o

—

24%

% oT 0bWMX 3aTpaT Ha NPOeKT

BbICOKMIA ypOBEHb KOHTPONA/BAMAHKA, HWU3KKIA ypOBEHB KOHTPONA/BANAHKS,
HU3KKUe 3aTpaTbl BbLICOKME 3aTpaThl

EE Bo3sMOMHOCTE KOHTPOAWPOBATL/BAMATE Ha 3aTpaThl DanTHHEeCHME 3aTpaThl

HE"06XO,EI,P1MO YOAENATD ocoboe BHMMaHWe NNaHUPOBaHWIKD NMPOEKTa U ONepaTMBHO pellaTb BO3HWKaKOLWWe I'IpOﬁﬂE‘.Mbl,

TaK Kak CTOMMOCTb U3MEHEHMIA CylleCTBEHHO BO3pacTaeT Nno mepe ﬂpH‘ﬁJ’IH}HEHHH NpPoOeKTa K 3aBeplueHWo




Poccuiickoe
06LLECTBO 3HaHue.
3HaHue

Moaxoabl K ynpaBaeHUIO NPOEKToOM?

MPOLLECCHBIN

rEMTOBbINA

MpoeKT paccmaTpuBaeTcA Kak
Habop B3ammoCBA3aHHbLIX
MNMOBTOPAKLLUMXCA AENCTBUMA
(npoueccos) co
crieumdrUUecKMmMmmM BXOOamm,
BbIXO4amMmm, MeTogamm m
MHCTPYMEHTaMM

MpoeKT paccmaTpuBaeTcH
Kak Habop aTtanos. (ctaaun),
MPOXoXXAeHMEe KOTOPbIX
YeTKO pernameHTUMpoBaHO MU
KOHTpoAmpyeTca (C akueHToM
Ha MPUMHATME peLueHnii)

LLEHHOCTHbIHA

[MpoeKkT
paccmaTpmuBaeTca C
TOYKKM 3peHuna Habopa
KOMMeTeH LW,
HeobxoAMMbIX
PazNMUYHBIM Y4aCTHMKaM
ana ero ycnewHom
peanmr3aumm

MpoeKT paccmaTpmBaeTCcA Kak
MHCTPYMEHT CO34aHWnA
MaKCUMaNbHOW LLIeHHOCTW A1A
3aKa34dmMKa M UHbIX
3aMHTEepeCcoBaHHbIX CTOPOH

HU3HEeHHbIM UMK NpoeKTa
pa3buBaeTcA He Ha
nocnenoBaTesibHble 3Tanbl, a
Ha MmasieHbKkMe NoANpPOeKThl,
KOoTOpble GOpMUPYIOT
MTOTOBbIN NMPOAYKT
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Poccuiickoe
obLecTso
HaHue

3HaHue.

Mpoueccbl U UHCTPYMEHTbI YNPaBAeHUA NPOEKTOM

PeweHue
JKCMNEepTHOM
KOMMWCCHM

HMameHeHua

PesyabTar

HMHuuuuaTueHan
3afABKa

lNpezeHTaumMa
npoekra

Macnopt
npoekra

MaaH
yrnpaBAeHUA
NPOEKTOM

BepomocTe
M3MEHEHWH

Otyer

0 peanu3aumu
npoekTa

WHULUHUALIMA
MPOEKTA

NAAHUPOBAHHUE
NPOEKTA

MOHWUTOPUHI
U KOHTPOAb

OnpepeneHue LEAM, IKCNIEPTU3E
NpoeKTa, Ha3Ha4yeHue rpynneol
yrnpaBA€HUA NPOEKTOM,
YTBEPXAEHWE NacnopTa NpoekTa

Mouck, aHanus, Beibop,
npopaboTka 1 yTOUYHEHME NyTer
AOCTUXEHWA LEeAU NPOeEKTa

BbinoAHeHWe paboT, KOHTPOAL
W KOPPEKTUPOBKa

3aBeplueHue (MICNOAHEHUA
MAM 0DOPMAEHME OTKa3a

OT BbINOAHEHUA) 06A3ATEALCTB,
pacGopmuUpoBaHUE Opr.
CTPYKTYPbI NPOEKTa




B
3HaHue
MpoeKkTHOEe ynpaBaeHMe NnoMmoraeT peLiuTb 3a4a4m

Voo, T —d

~ Q. ifl=
O6ecne4yeHne OOCTUHEHWA

pesynsTaToB, CobniogeHue W cokpalleHWe CpoKoB MoebilleHne adhheKTUBHOCTH

JaNNaHVWpPOBaHHBIX OpraHamMM OOCTUAHEHWA PE3YNETATOB MCNONBE30BaHWA PECYPCOB
MCMONHWTENBHOW BNacTW

N
.

[Npo3pa4HocTb, 0O0CHOBaHHOCTE W
CBOEBPEMEHHOCTL NPUHUMaEMbIX
peLleHWin B opraHax BracTu

[NoBbilWeHWe apheKTMBHOCTH
BHYTPWBEQOMCTBEHHOIO,
MEXBELOMCTBEHHOMNO W MEXYPOBHEBOIO
B3aMMOOENCTBUS, a TakkKe
B3aVMo4eNCcTBNA ¢ NOAPAAHBLIMY
opraHu3auuamm




Poccuiickoe
06LLECTBO 3HaHue.
3HaHue

MpeanocbiKn BHeApPEeHUA CUCTEeMbl YyNPaBAEHUA NPOEKTHON AeATEeNbHOCTbIO

BbiCOKMe pUCKU HEe OOCTUYb
uenewn/uenesblix
nokasarenen HaumoHarsnbHbIX
NPOEKTOB

HectabunsHoCTb
3KOHOMWYECKOW
KOHBIOHKTYPbI

HeadhdekTuBHoe OcCHOBHbIE NMPUYUHDbI He cobnioaeHne cpokoB
MEXBEAOMCTBEHHOE BHEOQPEeHUA NPOEeKTHOro n/vnun npeebllleHne
B3anMmoageuncTeme yrnpaBneHus DroaxeToB

3ablopokpaynBaHue HeaddekTusHoe
NPOLEeCcCcoB COornacoBaHus u NCNonbL3oBaHne pecypcoB
dopmMmupoBaHus (TpyaoBbIX, MaTepuanbHbIX
KonnernanbHbIX peLLeHni vnp.)




Poccuiickoe
06LLLEeCTBO 3HaHue.
3HaHue

OnepaunoHHas

HanpasneHa Ha nopaepxaqve 4
XU3HegeAaATernbHOCTK (CTabunbHOCTL)

YpoBeHb HeonpeaeneHHocT! 4
(PUCKOB) - HU3KUN

[Nata okoH4aHusi TouHO €
He onpegerneHa

BbiNonHseTCs NOCTOsHHbIMK rpynnamv 4
noagewn

2 OCHOBHbIX TUNAa
NesaATernbHOCTU

OTnu4mnsa onepayoHHON U
NPOEKTHOW OEeATENbHOCTU

NpoekTHas

& Hanpasnena Ha passutue /
N3MEHeHne

& YpoBeHb HeonpeaeneHHoOCTH
(pncKOB) - BbICOKUIA

. YKecTko orpaHuyeHa Bo
BPEMEHM

& BuinonHsietcs BpeMeHHbIMM
KOMaHaamu




Poccuiickoe
06LLEeCTBO 3HaHue.
3HaHue

OTAnuUMA NPOEKTHOMN AeATEeNbHOCTU OT PYHKLMOHANbHON PaboTbl n
paboTbl N0 nopyyeHnam:

HaLe/IeHHOCTb Ha Pe3ynbTaT U pecypcHble orpaHnMyeHua (Y KaxKaoro npoeKkTa ectb NacnopT, B KOTOPOM
3adMKCMPOBaHbI Lie/Ib MPOEKTa, NOKa3aTenu, pesynbTaTbl, KOHTPO/IbHbIE TOUYKU, BroaKeT)

naaHUWpoBaHue (Ka)K,EI,bIﬁ YH4ACTHUK NPOEKTA 3HaeT, KOoraa N 4to caenatb, NnoOABAAETCA ACHOCTD,
C06paHHOCTb, npeacrasyemocCTb, NMOHMMaHUE LI,EI'IM)

rmbkocTb (eCTb KPUTUYHbIE 3aa4YUN N HEKPUTUYHDbIE, eCTb BO3MOXHOCTb rMOKo MeHATb I'II'IaHbI)

aKUEHT Ha ynpaB/ieHMe PUCKamm, a He Ha pearMpoBaHue Ha Npobaembl (BHUMaHMeE yaenseTca
YNPaB/IEHNIO PUCKAMM M MPOTHO3UPOBAHUIO NPOBAEM, KOTOPbLIE eLLLE HE CNYYUIUCH, U BbipaboTKe
MHCTPYMEHTOB UX NPeAoTBpaLleHuns)

cucTtema moTmMBauum ( B NacnopTe NPoeKTa 3aKpensieHbl YETKME M NOHATHbIE BCEM KOMAHAE Uenu, CPOKU U
6rogKeT, ecnm KoMmaHaa NPOoEKTa 3TN Lenun AO0CTUFaEeT, YIOXKMBLUMUCD B CPOKU M BroaKeT, TO BCce noJsiyyatoT
NPOeKTHble HOHYCbI)




Poccuiickoe
06LLLECTBO 3HaHue.
3HaHue

LG | — |

= [lpobnembi

HepocTaTouHOCTb NOKa3aTenen Aaa AoCTUKeHUA Lenen Ykasa

HeaocTaTouyHOCTb pe3ynbTaToB A1A AOCTUMKEeHUA NoKasaTenemn

BO/IbLWIMHCTBO Pe3ybTaToB MMelOT CPOK UCMOIHeHUA - KoHeL, roaa imbo
3an1aHMpOoBaHbl Ha AaTy 3aseplieHuna HaunmoHanbHoro npoekTa (31.12.2024)

He,ﬂ,DCTaTOHHOE‘ UCMOJIb3OBAHKME NMPOWANOro oneiTa U Ay4WKMX NMNPaKTUK

HE‘,[I,DCT(:]TOHHEIFI AeTa/IbHOCTb NJ1IdaHWMPOBAHWMA WU KdK C/ieACTBHNE bonblloe KoNM4ecTso
34lpPOCcoB HA M3SMeHEHWMA MACINOPTOB




Poccuiickoe
06LLECTBO 3HaHue.
3HaHue

Mpobaembl u TPYAHOCTY NpU Nepexoae K NPOEKTHOMY MeHeAKMEHTY:

KagpoBblie Nnpobsiembl BBUAY HEXBATKU MPOEKTHbIX CNEeLNannCTOB HEOOXOAMMOTrO YPOBHA N KTEKYYKNY» B
OpraHax BaacTu

HOBblE «MpaBnia UTPbl» BbIMOTHAKTCA «ANA ra/1I0O4KN» BBUAY NCUXONOTNYECKOM HenoaArotosneHHoOCTU
nepcoHasa, 4To, B KOHEYHOM UTOre, MOXET rnoeJsiedyb OTTOPHEHUE UHCTPYMEHTOB NPOEKTHOIO

ynpaBaeHUA B NpUHUMNE

KOHO/INKTbI €« A4BOUHOIO NOAYMHEHUA» B CBA3U C Napa/iie/IbHbIM NUCMONb30BaHUEM PA3/INYHbIX
NoAX040B K yNpaBAeHUo 1 Ap.

KOppeKTHoe hpopmynmpoBaHue Lenei 1 3agad NpoeKTos

KOPPEKTHOCTb pa3paboTaHHOM NPOEKTHOU AO0KYMEHTaLUN




2 Fr
3HaHune
OpraHU3auMOHHO-PONEBAA CTPYKTYpPa yNpaB/ieHUA NPOEKTHOMU
AeAaTenbHOCcTbo (Ha npumepe bearopoackou obnacrtu)

MpaBUTEALCTBO AenapraMmeHT BHYTPEHHE!
BeAropoackoi obaacTu M KaAPOBOM NOAMTMKK 0BAaCTH

F

OAY «MHCTHTYT
peruoHanbHOH
KaApOBOM MOAMTUKM»

O6nacTHOM MexBeAoOMCTBEHHAanA
NPOEeKTHbIA oduc KOMMWCCHA

| ||

PervoHansHblE
BepoMcTBEHHBbIE

OpraHel BAAaCTH
OTBETCTBEHHbIN permoHaAbHbIE JKcnepTHaA KOMKUCCUSA

3a NPOEKTHOE ynpasBAeHue npoekTHble oducel (11)

OpraHbl MecTHOro
camoynpaBAeHWA N MyHULMNAAbHbIE
OTBETCTBEHHbIN NPOEeKTHblE 0PUCHI (22)
3a NpoeKTHoe ynpasAeHue

——  JKcneptHaA KOMUCCHUA
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Poccuiickoe

06LLECTBO 3HaHue.
3HaHue

Pasnunuma npoeKrta U nporpammol

4
¢
4
4
4
4
4

[NMpoekT

YeTkne uenu, rpaH1ubl U pesynsTarhbl
MMBkasa cuctema pearmpoBaHUA Ha U3MEHEHWs

AKUEHT Ha BbINOMHEHWE OTENbHbLIX MepOonpUATUA

PykoBoauTens NpoekTa ynpaensaer npodunbHbIMK
crneuMannucTamMmm, y3kMMmu cneunanmctamMmm

Cos3naetcsa getaneHbin Nnad (JopoxHas kapTta)
OOCTUXEHWA NOCTaBMNeHHbIX uenen (rmbknia m
MEHSALWMICA NO Xoay peanu3auun npoekTa)

KL‘JHTDDJ’II: BbINOMNHAEMbIX MEPONPUATUMA U aHanM3
BO3MOXHbIX UBMEHEHUW B KPATKOCPOYHOM W
gJonrocpo4yHom nnaHe

Cpok peanuaauum npoekTa CTPoro orpaHu4eH

Mporpamma
MmeeT lumMpokoe cogepxxaHue

N3ameHeHna npegnonaralnTca U NNaHUPYTCS

AKUEHT Ha paspeleHne KoHNMKTOB U Nnpobnem (B
obLem)

PykoBoguTenu ynpasnsaT pyKOBOAWTENSAMM
aKCnNyaTUpyloLWnxX nogpasaeneHnia

Cospgaerca YKpynHeHHbIn nnaH

BeinonHseTca obwmin MOHWUTOPWHI NOKa3aTeneu
BbINONMHEHWA OTOENbHBIX 3TANOB.

MyHuumnanbHas nporpamma paspabaTbiBaeTcs U
yTBEPKOAEeTCA Ha CPOK HE MeHee Tpex ner




Poccuiickoe
06LLECTBO 3HaHue.
3HaHue

Pe3ynbTaT MyHULMNANbHOIO NPOEKTa

Tunbl pe3ynsTaToB B COOTBETCTBUM C METOAUYECKUMU YKa3aHUAMU MO NPUMEHEHUIO TUMOB Pe3ynbLTaToB U
CTaHOapTU3MPOBAaHHbIX KOHTPOMbHbLIX TOYEK heaepanbHbiX NPOEKToB, YTBepKaeHHbIMK NpaButensctBomMm Poccuinckon
®epepauunmn ot 22 mapta 2019 roga, Ne 2523n-I16

'\‘E! i

MNpoeegeHue Hay4HO-

CTpouTenscTBo (PEKOHCTPYKLUS,
TEXHUYECKOE NEepeBoopPYyKEeHNe, )
npuoBpeTteHne) 06LeKTa HeJBUXMMOrO ~ MCCNeaoBaTenbCKMX (OnbITHO-
MyWEecTEa KOHCTPYKTOPCKWX) pabor, peanusauus
NpOeKTa BHEPEeHMA HOBOIA

? HDDEE,EI,EHHE MaCCOBBIX MEpDI’IpHHTHI}I

Co3apnaHue (pa3suTue) MHOpPMaLMOHHO-

(MHpOpMaLUMOHHOWM CUCTEMBI)
N /
CDSJ],EHME (peopraHnsaums) opraHm3aumm ? )

BnaroycTpoACTBO TEPPUTOPUA, PEMOHT Co3agaHve Poccrinickon NpoMbILLNEHHOW
0BbeKTOB HEOQBMXWMMOIO UMYLLIECTBA 30HbI 32 pybexom
-

TENeKOMMYHWUKaLWOHHOMo Cepeuca o
OxkasaHue ycnyr (sbinonHeHune pabor) ] : MH(POPMALIMOHHOM TeXHOMOrNK
(CTpyKTYpHOro nogpasaeneHuns)

MpoeegeHwne MHPOPMALMOHHO-

MEpONpUATUW KOMMYHMKALIMOHHOM KamnaHum MpuobpeTteHune Tosapos, pabor, ycnyr

MposeaeHne obpaszoBaTenbHbIX F

(npaeoeoro) akta Obecne4yeHne peanusauuu
hepepanbHOro NpoekTa (pesynsrara ObecneveHo npusne4eHne
YTBepxaeHne AoKyMeHTa degepansHOro npoexTa) KBanuuUUpPOBaHHbIX Kaapos

? anHHTHE HOPMAaTWUBHOID NpaeoBoro
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3HaHue

YYyacTHUKU NPOEKTHOMN AeATe/IbHOCTU MYHULIMNAAbHOro obpa3oBaHus

KypaTtop
MYHWULUMNANbLHOro
(Y npoekTa

AOMMHMCTpaTOp PykoeoguTens
MYHWULMNANLHOro myHuumunansHoro
npoekTa

MHuuymaTop
MYHHULMNANLHOro
npoekTa

Komanga .'
&) myHuuunaneHoro
npoekrta

MyHUMUMNaNbHLIA
NpoeKTHLIA oduc

MyHuuMnansHbIA
' NpoeKTHbLIA
KOMMWTET
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I'Ipvlmep MHUUMNNPOBAHNA U NOATOTOBKUN MYHUUUMNA/NIDHOIO NPOEKTa

MeponpuaTaA, OTHOCALMeCcH K NpoeKTHOA
OeATeneHOCTHU, A0NMM#HBEl COOTBETCTEBOBATE HE MeHese

yem TpEM KpHUTepram

MyHHMUMNANBHEIA NPOEKT OOIKeH
COOTBETCTEOBATE HE MEHEee YeM TPEM KpHMTepHAM

NMopava MHKUKWaTopom 8 MMO nacnopTta
MYHHULUMMANEHOND NPOeKTa M NOACHUTENBLHOM

3anUcKn

MMNO npoeepAeT NAacnopT MyHMUMNANLHOMTO He Bonee NnATK
NpoeKTa Ha COOTBETCTBUE KpUTEepHam pabounx aHeR

B cnyyae HecoOTBETCTEMA KpUTEpMAM, B cnyyae cooTBeTCTBMA nacnopTa He noagHee necATH
nacnopT MyHHUUWNANBHOMD NpOeKTa MYHULMNANBHOMS NPOSKTa KpUTepHAM pabodmx aHen
HanpaenAeTcA Ha aopaGoTky MNO oprannayeT zaceganme MMK

\L B cny4yae oTKNoHeHMA nacnopTa
MyHWLWMNaneHoro npoekta MMOK
Bnpaee OTKasaTb B peanusaumm
\lf MYHWUMNANBHOro NpoexTa

B cnydae oTknoHeHWA nacnopTa
MyHKMUKNaneHoro npoekta MMNK enpaee MMK snpaee yTEepOWTE MKW OTKMNOHWTE
HanNpaeuTe NAcnopT MyHWUWMNANEHOro NacnopT MyHUUWNAaNneHOro NpoeKTa

npoexkTa Ha aopaboTry

B cnyyae npuHAaTHA peweHna MMK ob yTeepxoeHM nacnopra He noagHee Tpéx
MYHMLMNANBHOMO NPOEKTa MYyHMUWMNANbHLIA NPOBKT CHMTaBTCH pabBoqnx OHeR
OTKPbLITEIM M MMO BHOCKMT CBEgEeHWMA O HEM B peecTp

MYHHMLLMNANEHBLIX NPOeKTOB
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MacnopT MyHMLMNANAbHOIO NPOEKTa

1. OCHOBHbIE NONOXeHUsA

HavmeHoBaHue hegepanbHoro npoekTa

HaunmeHoBaHue pernoHansHoro NpoexkTa
CPDI{H Ha4ana 1 OKOHYaHWA

KPETI{GE HavMmeHoBaHWe MYyHWUUWUNANbHONO NpoeKTa
NnpoeKTa

KypaTtop myHuUMnansHoro npoekTa

PykoBogutens MyHMUMNANLHOMO NpoOeKTa

AOMWHUCTPATOP MYyHULMNANLHOIO NpoeKkTa

WHuumaTop MyHUUMNanNbHOMo NpoekTa

CeA3b € rocygapcTBeHHbIMW nporpammamu  Poccuickoin
denepaumm, rocyqapcTBeHHbIMU nporpaMmammu
KpacHopapckoro kpas, MyHUMUMNanbHbBIMKU MPOrpaMmamMu
MyHWUMnansHoro obpasoeaHusa ropog KpacHogap

2. LI,E:J'Ib W NoKasarenu MmyHmunnansHoro npoexKkra

Llenb MyHUuMnansHOro npoekTa:
Ba3zoBoe 3HayeHune Mepwog, roq

rog rog roq rog rog
peanu3auMM peanu3auMM peanusauun  peanusauMu  peanusauuu

Ne HawmenosaHue Tun
n/n nokasarens nokasatena 3HadyeHwe nara

roa
peanu3aummn
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dopmynnpoBKa uenmu

OT KayecTsa GopMy/IMPOBKM LiENe YacTo 3aBUCUT ycnex npoekTa B uenom. Noatomy nocne onpeaeneHus
Luenen npoeKkTa HacTOATENbHO PEKOMEHAYETCA NPOBEPUTb UX Ha COOTBETCTBME CNeAyIOWUM KPUTEPUAM:

0N Ha BbITe 0becneYvyeHa
Lenu AonHbl BbITb NOHATHBIMM A Llenu aonxHbl 6bITb AOCTUNRMMbBIMU
BO3MOHOCTb OLEHKU AOCTUKEHUA

M OOHO3HAYHO UHTEPNPETUPYEMBIMIK " C TOMKW 3PpEHWA BCEX KNK4EBDLIX
uenen no UsSMmepmMmbim Uenesbim

BCEMU Y4aCTHUKaMKM NMPOEeKTa Y4aCTHMKOB NPOEKTa
NnoKasaTenam

Llenu npoeKkTa AoNKHbI 6bITh

3Ha4YMMbIMM C TOHKM 3pEHMA Ona uenu gonkeH 6biTb onpegeneH

nony4yeHuma GyayLuimx Bbiros KOHKPETHbIWM CPOK ee AOCTUKEHUA
OT NpoeKTa




Poccuiickoe
obLLecTBo
3HaHue

3HaHue.

O6pasew 3anonHeHua ¢popmbl Ha OCHOBAHUU PErMoHaIbHOrO NPOEKTa

2. LIEJ'II: M NOKa3aresiin MyHUUMNarnbHOro npoeKkTa

L||EJ"IbZ MYHUUWNAaNbBHOTO NpoekTa: obecneYyeHre NOBLILWEHWA KavecTsa DﬁuJ,EFD DﬁpEEDEEHHH Kk 2024 rogy nytem sHegpeHWA HELI,HDHEJ'IbHDIFI CHUCTEMBEI
npodeccuoHansHoro pocta negarorndeckux paboTHUKOB, oxBaThiBawwen He meHee 50 npoueHToB y4uTenen obweobpasosarensHbix opraHn3aumin.0
Mepwoa, roa

Ne
n/n

HawmeHoBaHwe nokasaTtens

Honsa yuutenen obweobpasoBaTenbHbIX
OpraHn3auunii, BOBNEYEeHHbIX B
HaUWOHANbHYIO CUCTEMY
npodeccuoHanbHOro pocra
negarorm4eckux paboTHMKOB, NPOLEHT
[ona myHuyunansHeix obpa3zoBaHuin
cybbekta Poccuitckoin Degepaumm,
obecneymBLLNX 0EATENBHOCTL LIEHTPOB
HeNpepLIBHOTO NOBLILLEHUS
npodeccuoHanbHOro MacTepcTea
negarorm4ecknx paboTHUKOB U LIEHTPOB

OUEHKHK I'IdeJECCI-"I{] HaneHOro MacTepcTea

W KBanuduKauuini neqaroros, NPOUEHT

[onsa negarormveckux paboTHMKOB,
npoweawmnx 4obpoBonbHYH
HE3aBUCUMYH OLIEHKY
npodeccuoHansHon keanudukaumm,
NpoueHT

Twun Ba3sosoe 3HaueHue

nokasaTtensa  3Ha4deHue nara 2019

1 AHBaps

OcHoBHOW 2019 1

1 aHBaps

OcHoBHOM 2019 r.

1 AaHBapsa

[JononHuTtens 2019 1

Hbl

2020

2021

10

2022

20

2023

30

2024

50




Z

Poccuiickoe
06LLLEeCTBO 3HaHue.
3HaHue

lNoka3aTtenu npoekra

[Noka3aTtenb

Lileneson LleneBon
(ocHOBHOW) (OCHOBHOW)

[10NONHUTENBHbIN [ononHUTenbHLIN

Konuyecteo cpegHux 1 KpynHbIX NpeanpuaTuil 6a3oBbix HECBIPLEBbIX
oTpacnei 3KOHOMWKW, BOBNEYEeHHbIX B peanu3auuio HauMoHansHoro
npoekTa, Ha TeppuTopuk KpacHogapcKoro Kpas, He MeHee equHuL
HapacTakLWMM NTOroM

Konn4yecTBo M3aMeHeHHbIX HOPMaTUBHLIX NPABOBLIX M MHBIX
aKToB (4ONsA OT NepeyYHs HOPMAaTUBHbIX NPABOBbLIX U WHbIX aKTOB
noanexalimx M3MeHeH o B
Lensix NOBbILWEHWS NPOW3BOAUTENBHOCTM TpyAa), NPOUEHT

LI,E‘J'IBBI:IE (DCHOBHbIe} nokKazartesnu onucbiBakoT YNCINEHHO-N3MEPUMLIE
JHaYeHWA, cogepxawnecH B (DODM}’HHDOBI{B Uesin NpoekKkTa

[NokasaTtenu, Ha ocHoBe KOTOPbLIX UK C NOMOLLBK KOTOPLIX
AETanM3npyrdoTca U yTOMHAKOTCA Lenu/uenesblie Nnokasartenu NnpoeKkTa

LleneBble (OCHOBHbIE) NOKa3aTeNu ONUCLIBAKOT YUCINEHHO-U3MEPUMbIE
3Ha4YeHus, cogepxalumecs B popMynMpoBKe Lienu npoekta

NokasaTtenu, Ha OCHOBe KOTOPbIX UMK C NOMOLLBK KOTOPbIX
AeTanm3npyroTca U yTOYHAKOTCAH Lenu/uenesblie nokasartenu npoeKkTa
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3HaHue

O6pasew 3anonHeHUa ¢popmbl Ha OCHOBAHUU PErMoHaIbHOrO NPOEKTa

3. PeaynbraTthl MyHUUMNANbLHOMO NpoeKTa

Ne
HawmeHoBaHue 3agaywn, peaynsrata Cpok

XapakTepucTuka pesynsrara

1. 3aga4a myHMumMnanesHoro npoekra: obecneveHue sxoxaeHus Poccuinckon ®@epepauum B 4mueno 10 Begywux ctpadH mupa no Kadecrtsey
obuwero obpasosaHus kK 2024 rogy nytem BHEAPEHWA HALWOHANBLHOW CUCTEMBI NPOMECCUOHANBLHONO pocTa negarorndeckux paboTHUKOB,
OoxeaTbiBawLWwen He MmeHee 50 npoueHToB y4MTenen obieobpa3soearentHbIX OpraHuaaLnia

1.1.

Peaynstat myHuuunanesHoro npoekta: B KpacHogapckom
Kpae BHeOpeHa cucTtema atrectaumu pykosBoguTtenen  31.12.2021r.
0bweobpasoBaTenbHbiX OpraHu3aumni

MpuHATEI HOpPMaTUBHbIE MNpPaBOBblE  aKTh,
pernameHTupylowune aeictene B KpacHogapckom
Kpae cucTembl arrectauMn  pykosoauTenew
obweobpasoBarenbHbIX OpraHusaunmin, KoTopas
NO3BONAET: cchopmupoBaTh 3(hPEeKTUBHYIO
cuctemy oTDOpa KaHOMOATOB Ha [OOMKHOCTb
pykosoauTenemn oBbweobpasoBarenbHbIX
opraHusauuMi, a TakKe CWCTeMy KaapoBOro
pe3sepea pykoBoauTenen oblweobpasoBaTtenbHbIx
oprasusaumi; NOBLICUTL 3¢hdeKTUBHOCTb
obpazoeatensHoW, (WMHAHCOBO-XO3AWCTBEHHOM,
OpraHu3auMoHHON OEeATensHOCTH
obweobpasoBarenbHbIX  OpraHv3auuii Yyepes
pa3paboTky v peanu3auuio NporpaMmM pasBUTUA
obpasoBaTtensHon opraH13auuWu;
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3HaHue

O6pasew 3anonHeHua ¢popmbl Ha OCHOBAHUU PErMoHaIbHOrO NPOEKTa

[MnaH meponpuaTuin
Nno peanusayum MyHULMNAanNsHOro NpoekTa

HaumeHoeaHwe Cpoku peanuaaumm Bug nokymeHTa
pesynbkrara, OTBETCTBEHHbI n
MEPONPUATHS, Ha4ano OKOHYaHWE i UCNONHUTENb = XapakTepPUCTUK
KOHTPOMNbLHOW TOYKW a peaynsTaTa

YpoBeHb KOHTpoOns

MeTtoguka
pac4éTa nokasarenen MyHMUMNansHoro npoekTa

YpoeeHb
. BpemMeHHbIe
MeTtoauka Basosblie Mctounmk ~ OTBETCTBEHHLIA = arperMpoBaHm [NononuutensHas

N XapakTepucTuk
pac4yéta nokasarenu [aHHbIX 3a cbop gaHHbIX = y WHdopmauus
MHopmaLm
HavwmeHoBaHWe nokasarens

HaumeHoBaHWe Nnokasartens
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-‘
MEpDI‘IpHHTHE — nocnegoBartenbHOCTb KOHKPETHbIX 0EeNCTBUNA, npuBoaAlan K
nonyyvyeH1w pe3yrbratoe NnpoeKkTa.

~
KOHTpPONbHaNA TOYKa - 3Ha4ymmMmoe cobbiTne MYyHUMUKMNaNbHOIo npoeKkTa,
obecneynBawllee OOCTUXKEHUE LENMW, pe3ynsrartoB, nokasarenewu -'E]CDCDEHTHBHGGTH
MYyHULUMNAaNsLHONo npoeKTa y

Peaynbratr 1 = poctxenme KT 1.1, 1.2, 1.3

1.1.1. MeponpuaTHe

1.1.2. MeponpuaTuHe —p 1.1.3. MeponpuaTue

1.2.1. MeponpuaTue

1.3.1. MeponpuaTue 1.3.2. MeponpuaTue
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3HaHue

3aBeplueHune peanmsalmm MyHULMNANbHOrO NPOEKTa

Mo uToram OOCTUMEHWA LIENEA K B crny4ae BOZHWKHOBEHWA HeYCTpaHWMBIX YCNOBWA BO
nokaazatenen, BeINONMHEHWA 3a0a4 Bpems peanMaaui MyHUUWNaneHOro NpoekTa, npu
MYHULWNANEHOMD NpoeKTa KOTOPBIX MyHUUMNANBHBIR NPOEKT HE MOXMET NpPoaoMKaTLCA

v

PykoBoguTenb MyHMUMNanbHOro NpoeKTa MHWUWKpYeT Npoueaypy
3aBepLUeHWA MyHULMNanNLHOro NPOeKTa, NOAroTaBNMBAET UTOMOBbINA
OTY&T O peannaaumn MyHWLMNanbHoro npoekTa

{

MoaroToBnNEHHbIE NPOEKTHBIE OOKYMEHTEI, ONpeadenéHHbBIe HACTOALMM
NYHKTOM, pYKOBOOMTENbL MYHUUMNaNbLHOMo NpoekKTa NpeacraenqaaT g

Mno J{

MO opranuayet 3acenanne MIK no paccMoTpeHuio NpoeKTa pellieHna  He noaaHee OeCATH
MIMK 1 utorosoro oT4éta 0 peanuaaumin MyHULMNANBHOMO NPoeKTa paBoumnx aHeit

|

MMK momeT BbiTe NPUHATO PELUIEHWE O 3aBEpLUEHW PeanU3aLMn
MYHWULWNANLHOMO NpoeKTa

B cny4ae NPpUHATHA pelueHMA O 3aBeplueHd NpoekTa peankiaugnu
MYHUUWNAaNeEHOM NpoekTa AeATenbHOCTE KOMaHabl NpoekKTa

npekpaLlaeTcn 4’

MHbopmauma 0 3aBeplueHud peaniaauui MyHMUKMNansHOro NpoeKkTa He nosgHee gecaTw
BHOCUTCA MIMO B peecTp MyHUUMNANBHbLIX NPOEKTOB paGounx aHen
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KomaHpa npoekra

«Xouewb natu 6bICTPO — AU OOQUH.
Xouyelwb AT aaneKko — nam emecre!»
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KomaHpa npoekra

«Xouy»
A

«ByaeT XuTb» «30N0TOW hoHAa»

PazeutHne AenurnposaHue

- . «KTO ero 3HaeT?»
«TAMEenbIA cny4an»
MoTuBnpoBaHue

MNpeanncanuna MpoaBneHne
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dTanbl CTAHOB/IEHUA U Pa3BUTUA rpynnbl No b. TaKmaHy

Pachopmmposanmne

PyHKUMOHMPpOBaHME

PopmuposaHne
Hopmanuiauma
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bypnenne

¢OKVCMDOBBHM8 Ha OTHOLWEHWMAX
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Kak npyumeHuTb mogenb TakmaHa

1.0npenenntb CTaguio pa3BuUTUS, HA KOTOPOW HaAXoOAUTCA KOMaHAa.

2.CnnaHnpoBaTtb 4eENCTBUS, YTOOLI NepenTn K atany «CnaxeHHas
paboTay.

3.PerynsapHo oTcnexuBaTtb, Ha Kakon CTaguMm HaxoamTcsa KomaHaa.

4.KoppeKkTnpoBaTtb CBOE NoBeAeHNEe N ynpaBfieHYeCKui noaxos.

HOPMAJU3ALUUA / CNAXEHHASA

®OPMUPOBAHUE BYPNEHUE / LLTOPM YMNOPSAQOYEHUE PABOTA

3ABEPLWUEHUE

* YeTko 0603HaYbTE Lienm Cdhopmupynte » CpenavTe war Hasag, » [lenernpynte 3agayu » [lo3BonkTe KOMaHge

KaK O14a KOJNnekTuBea, npoLecchl no3BOJibTe NgAaAM 3aBepLnTb pa6oq|/||7|
= Kak TofibKo KomaHaa

Tak U ANs OTAeNbHbIX N CTPYKTYpbI B34Tb HAUMLAET MDEYCTEBATE LMK
COTPYOHMKOB Ha cebs pey :

) Ecnu BosHukatoT OTBETCTBEHHOCTS Balla 3a4a4a — KOHTPO- Mpu3osuTe y4acTHukos
* HanpaenanTe KoMaHay KOHQIUKTBI, nupoBsaTb paboTy KoMaHbl NepenTu

3a nNpogBmxeHne K

pa3peLual71Te Lenu N BMellnBaTbCA K HOBOMY BbI3OBY

nPOLlECCbI nx 6bICTpO B npouecc M nogrotoBbre KOMaHOy

o NULWb MUHUMAnNbLHO K UBMEHEHNAM
MopaepxnBante

COTpyaAHMKOB

O6yuanTe 4YneHoB
KOMaHAbl HaBblKamM
paspeLueHuns
KOH(NNKTOB




Poccuiickoe
3HaHue
MpoeKTHbIN

Onumn
KOHKYPC //,

NMpodeccuoHanbHoOe ynpaBneHue
NPOEeKTHOU AeATEeNIbHOCTLIO B
rocyaapctBeHHOM ceKTope

ViRe, AHANUTUYECKWMMA LLEHTP
& ey nraBMTENBCTBE
VidRe POCCHMMCKOM OELEPALMM
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BEBMHAP
aVI 2 PA G : Aata nposeaeHusa: 07.09.2023 10:00

«MHCprMeHTnyHpaBﬂeHMﬂITpOGKTaMVIB
KUPC LLM¢pOBOl;1 ‘ YyC/10BUAX BbICOKOW Heonpeae1eHHOCTN»

n nML'lHOlh MoapobHee Perncrpauusa MNporpamma
TPAHC®OPMALLUA
A18 TOCCNYXKALLUX

BEBUHAP

[Hata nposegerHns: 30.08.2023 18:30

<<npaKTML-IeCKaﬂ Mozdesib XU3HEHHOTO UWUKJa
CMCTeMnyﬂpaBﬂeHMﬂI1p0€KTHOﬁ
AeATe/IbHOCTbHO»

MoapobHee Peructpaumsa
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QR-Kopa Ha popmy
obpaTHOM CBA3MU

Oner Jlebenes

busHec-TpeHep

+7 (961) 951-15-17

-----



